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Vicar’s report 
The parish of St Marys Charlbury and All Saints, Shorthampton holds at its centre the 
vision of ‘sharing faith in our community’.   
We share in the Common Vision of the Oxford Diocese to become a more ‘Christ-like 
Church for the sake of God’s world – contemplative, compassionate and courageous’. 
The work of the parish has as its objectives the five Marks of Mission of the Anglican 
Communion which express a common commitment to, and understanding of, God’s 
holistic and integral mission. These are : 

• To proclaim the good news of God’s kingdom 
• To teach, baptise and nurture  
• To respond to human need by loving service 
• To transform unjust structures of society, challenging 

violence of every kind and pursuing peace and reconciliation 
• To strive to safeguard the integrity of creation, and sustain 

and renew the life of the earth. 
 
St Marys and All Saints – the buildings 
St Marys and All Saints is a physical place, grounded in its two church buildings which 
have continued to offer a sacred space for reflection and prayer, as they have done for 
centuries. Closed only when legislation demanded, our churches have otherwise been 
open daily, a symbol of determination and courage, a sign of hope and light.  
 
The closing of the church buildings during the first lockdown came as a real shock to our 
community, both those who attend church services regularly, and those from the wider 
community. Always aware of what a precious resource our buildings are, their absence 
has reminded all of us that our churches are to be cherished and celebrated, providing as 
they do a safe, sacred space in which all those who wish can reflect and pray. But we 
were undaunted, and closed buildings led to some innovative ways to share our faith, with 
on line pilgrimages, virtual Font Café and some amazing flower displays in the churchyard 
for Easter, VE Day and Harvest which encouraged and heartened all who saw them.  
 

            Easter flowers     Harvest flowers 
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The Christmas Tree Festival, initially a project in  
danger of being cancelled altogether due to the 
second lockdown, was a real triumph. Christmas 
trees, sponsored and decorated by community 
organisations and individual families, lined the church 
path, bringing hope and cheer, combining with the 
Advent Windows project to share the hope of the 
Nativity at a time when it seemed that Christmas 
might be cancelled altogether! 
 
We have been fortunate in that the reroofing of the 
Memorial Chapel has been able to take place, and 
due to a heroic amount of fund raising and grant 
applications this has not totally depleted our finances, 
enabling us to begin to think about improving the 
kitchen facilities and making our toilet more 
accessible.  
 
At a moving service in September, we dedicated a 
statue of the Virgin Mary, created for us by Bryony 
Lawson and installed next to the Memorial Chapel 
door, a symbol of strength and vulnerability,     Virgin Mary statue 
openness to God and courage in looking at the future.       
       
St Marys and All Saints – the people 
Our churches are not just buildings – they are a vibrant community which, whether 
gathered together physically or forced to be apart, continue to worship and praise, 
seeking to deepen our relationship with God and to serve our neighbour in ways that 
promote growth and transformation of individuals and communities.  
 
St Marys and All Saints have continued to place worship at the heart of what they do.  
These have been challenging times for the parish, but regular services have continued 
to take place in church when the building has been open and livestreamed when it has 
not been possible to gather in person.  Livestreaming has continued all year, and 
services will continue to be livestreamed while there are still people who are unable to 
attend St Marys or All Saints. 
 
When the buildings are open, Morning prayer is said every week day except 
Wednesdays when a Holy Communion service is held (when services are permitted).  
Prayer stations are always available in the church to encourage personal prayer, and 
the noticeboards offer a seasonal pattern of prayer and reflection resources.   
In addition to this a programme of online teaching and study has been offered 
throughout the year.  John Partington teaches New Testament Greek to a small but 
enthusiastic cohort, and a further programme of lectures and seminars have been 
introduced on subjects such as John’s gospel, and poets of the Four Last Things.  
Resource booklets on Biblical themes, written by members of the ministry team have 
been distributed once a month, and a daily reflection by the Vicar emailed to those who 
wished to receive it during the first lockdown.  Resources for creative prayer have been 
brought together and distributed on a seasonal basis.  
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Children’s ministry has been maintained with Skype Sunday Club when groups could not 
meet together, supplemented with Bible Stories in a Bag, containing a story, crafts and 
activities for young children, which were available for collection from church each week 
during the first lockdown. Once the church was open in the summer and early autumn, 
Sunday Club resumed and three in-person Messy Church events were held, celebrating 
Harvest, NativiTea and Christmas Eve.  
 
Christmas looked very different to usual, with a booking system operating for services on 
Christmas Eve and Christmas Day, and careful social distancing measures put in place, 
but we still managed to celebrate in our usual style, with carol services and Messy 
Church as well as the introduction of a more reflective Christmas Eve service.  

 
None of this would have been possible without the 
willingness of the church community to make every 
effort to sustain our pattern of worship and celebration. 
In September, Tish was priested at Dorchester Abbey, 
and she has joined the rota of ultra flexible clergy who 
lead services for our churches. Richard Fairhurst has 
played the organ with undiminished enthusiasm even 
when he has a physical audience of only two. Paddy 
has conscientiously livestreamed everything we have 
asked him to, and a superb rota of cleaners have 
ensured that St Marys and All Saints have remained as 
safe as possible.  

 

 

 

 Tish’s ordination 

Beyond St Marys and All Saints 
At the heart of St Marys and All Saints is a community of people committed to living the 
gospel of Christ and sharing the good news with those around them in real, life-changing 
ways.  We have an excellent Pastoral Team, led by the Associate Priest, Jan Fielden and 
new and creative ways have been found of supporting the congregation and wider 
community during the time of the pandemic.  These include joining with the Community 
centre to offer Virtual Font Café as well as supporting other community initiatives.  
One of the most exciting of these has been the Cornerstone project. A separate report 
will be found on this, but I have been so encouraged by the energy and enthusiasm 
which has gone into this, and by the impact it is having the community. Originally a 
response to a growing number of people who were finding it hard to feed their family in a 
time of joblessness, Cornerstone has developed into a place where surplus can be 
donated, and shortages made up.  Excess produce from people’s gardens and 
allotments, books, toys and games which had been used and enjoyed but are no longer 
wanted, outgrown school uniform with plenty of life left in it; all these things have flowed 
into the Cornerstone – and out again. All types of people use the Cornerstone and as 
other organisations have begun to look to Cornerstone as an outlet for their giving, so the 
project has expanded. Staffed by paid and voluntary workers, it has become a place to 
meet and chat, giving and receiving so much more than was originally imagined, a 
symbol of what can be achieved if a community works together. 
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Thanks 
2020 has not been easy. We have had to work hard at maintaining a physical and an 
online presence, events which people count on have been cancelled, the effect on our 
finances has been severe, and the challenges of understanding government and Church 
of England guidance have been significant. But we are a resilient group and, moreover, a 
group capable of change and growth; vulnerability has led to openness and exploration 
of new ways of doing things, and we have had the opportunity to change and to learn 
that we might otherwise have missed.  
 
We have had to reassess our priorities, and we appreciate more than ever the gift of our 
two buildings.  We have become more involved with the community – and the starting of 
the Cornerstone is a dramatic example of our renewed engagement with the 
townspeople of Charlbury, offering opportunities for all to give and receive as each has 
need. 
 
I am so grateful for the church in Charlbury and Shorthampton over the last year – for all 
that it has coped with, for all that it has achieved.  We have travelled far together, along a 
road which we did not expect to take and which was at times wildly unfamiliar to us, but 
we are still here, still together, still journeying on with God, working together to bring 
nearer his kingdom for all his people.  
 
As usual, none of this work would be possible without the tireless support of my 
colleague Jan Fielden, the ministry team, the churchwardens Dine Glasgow and Paddy 
Gallagher, the PCC and the wider church community.  I am deeply grateful for the huge 
amount of time and effort that is given to the work of both churches in order that these 
lively and engaging communities may continue to grow and flourish, furthering the work 
of God’s people in this place.  
 
Sally Welch 
Vicar, Charlbury with Shorthampton 
vicar@charlburychurch.uk 

 

 

 

 

 

 

 

 

 

 

 

                  Harvest at All Saints Shorthampton  
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Structure, Governance and 
Management  

 
The method of appointment of PCC members is set out in the Church Representation 
Rules. Members of the PCC are either ex-officio (as office holders) or elected at the 
Annual Parochial Church Meeting (APCM) by members of the congregation who are on 
the electoral roll of the church. All who attend our services / members of the congregation 
are encouraged to register on the electoral roll. The PCC are responsible for making 
decisions on all matters of general concern and importance to the parish including 
deciding how the funds of the PCC are to be spent. The full PCC met six times during 
2020 with most of these meetings taking place virtually. Sub committees met virtually 
where required and reported back to the PCC.  
 

Administrative information  
 
The Parish of Charlbury with Shorthampton comprises St Mary the Virgin Church, 
Charlbury and All Saints’ Church, Shorthampton. It is part of the Chipping Norton 
Deanery in the Dorchester area of the Diocese of Oxford. The correspondence address 
is The Parish Office, c/o The Vicarage, Church Lane, Charlbury, Oxfordshire, OX7 3PX.  
 
The PCC is a body corporate (PCC Powers Measure 1956, Church Representation 
Rules 2006) and Charlbury with Shorthampton is now registered with the Charity 
Commission. Registered Charity Number: 1193530.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      Wedding flowers at St Marys Church  
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Safeguarding Report 
 

St Marys Charlbury and All Saints Shorthampton are committed to safeguarding children 
and young people, vulnerable adults and those in abusive relationships. We aim to create 
a safe environment where children and young people are nurtured and protected and 
where all people, especially those who may be vulnerable for any reason, are able to 
worship and pursue their faith journey with encouragement and in safety. All staff and 
volunteers in roles which involve working with children or vulnerable adults are recruited 
according to the House of Bishops Safer Recruitment Practice Guidance. For those in 
eligible roles this includes the parish undertaking checks with the Disclosure and Barring 
Service (DBS).  This includes Cornerstone and all other outreach activities taking place 
under the umbrella of St Marys and All Saints.  
  
Training 
Training for our Clergy, Staff and Volunteers in Safeguarding matters is mandated by 
national Church of England requirements. The level of training required depends on the 
role being performed. The management of Safeguarding training for Clergy is undertaken 
by the diocese, but the responsibility for ensuring our staff and volunteers are trained 
remains with the PCC and Parish Safeguarding Officer. We endeavor to ensure that all of 
our staff, volunteers and clergy are up to date in their training. St Mary’s acts as a host 
for Diocesan training sessions. Jo Paton in the Parish Office keeps up to date records on 
the type of training required for each level of volunteer.  This includes Cornerstone and 
all other outreach activities taking place under the umbrella of St Marys and All Saints. 
 
The Parish Safeguarding Policy Statement is on display in both churches. 
  
The parish follows the national legal and procedural framework for safeguarding children 
and vulnerable adults and Church of England policy and practice. It has complied with 
the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty 
to have due regard to House of Bishops’ guidance on safeguarding children and 
vulnerable adults).  A copy of The Parish Safeguarding Handbook is available from the 
Parish Office 01608 810230  parishoffice@stmaryscharlbury.co.uk  
  
We will act promptly on any complaints made and work in close partnership with police 
and social care services where children or vulnerable adults have been harmed or are at 
risk of harm or mistreatment. We provide safe recruitment, training and support to our 
voluntary and paid workers with children and vulnerable adults. We care for those who 
have been abused in the past and minister appropriately to those who have abused. 
  
What to do if you have a safeguarding concern 
If you have information about a safeguarding situation where a child or adult is in 
immediate danger, or requires immediate medical attention, call emergency services on 
999. 
If you do not think there is a risk of immediate harm, you should still speak to an official 
about your concern as soon as possible.  

The Parish Safeguarding Officer is Catherine Goyder who can be contacted on  
01608 811020 or by email catherinegoyder@hotmail.co.uk 
The Diocesan Safeguarding Adviser is Richard Woodley,  who can be contacted on 
richard.woodley@oxford.anglican.org or 07391 868478.  

mailto:parishoffice@stmaryscharlbury.co.uk
mailto:catherinegoyder@hotmail.co.uk.
mailto:richard.woodley@oxford.anglican.org
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Finding Support 
We understand that reporting abuse may be very difficult and distressing and it may add 
to your hurt by our not being able to immediately assist you. Therefore here are the 
contact details of other agencies that are available to assist either on a 24-hour basis or 
through specialist helplines and services: 

NSPCC Child Protection Helpline: 0808 800 5000 (lines free and open 24 hours). 
Phone if you are worried about a child. 

Child-line: 0800 1111 (lines free and open 24 hours). Phone if you are a child or 
young person and are worried about anything. 

National Domestic Violence Helpline: 0808 2000 247 (lines free and open 24 hours). 
Phone if you are experiencing domestic abuse. 

Samaritans Helpline: 08457 90 90 90 (open 24 hours). Phone if you feel you are 
struggling to cope and need someone to talk to. 

Action on Elder Abuse Helpline: 080 8808 8141 (free phone Monday to Friday  
    9-5pm). 
  
Church of England National Safeguarding Review 
Together with every other Diocese, The Diocese of Oxford are now embarking on a 
comprehensive safeguarding review. Our churches and church-related activities must be 
safe for all, with safeguarding policies and practices that promote a safer church. We 
need to be certain that all known cases of concern about the behaviour of our clergy or 
church officers towards children and adults have been considered and dealt with 
appropriately.  
 
Every church in the Diocese, including our own, is now undertaking a comprehensive 
review as part of the national Past Cases Review 2 (PCR2). You can find out more about 
PCR2 on the Diocese of Oxford website: oxford.anglican.org/pcr-2  
 
If you have information or need to make a disclosure regarding church related abuse, 
please make direct contact with the Safeguarding Team at the Diocese of Oxford on 
01865 208290. 
 
If you have lived experience of abuse from within the Church of England, you may prefer 
to call the dedicated telephone NSPCC helpline, which is independent of the Church. Call 
0800 80 20 20 The NSPCC helpline is also available to anyone wishing to provide 
information or to raise concerns regarding abuse within the Church of England. The 
helpline is there for you whether you are reporting issues relating to children or adults or 
seeking to whistleblow about poor safeguarding practice. Your call is confidential, and 
your concerns will be taken seriously.  
 

Catherine Goyder 
Safeguarding Officer 
catherinegoyder@hotmail.co.uk 
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PCC Membership 2020 
 

The following have served as members of the PCC: 
 

Incumbent Revd Dr Sally Welch (Chair)  

Associate Priest  Revd Jan Fielden 

Curate Revd Tish Bird 

Churchwardens Dine Glasgow (Vice Chair) 

 Paddy Gallagher 

Ex-officio Mary Heckman (Hon. Secretary) 

 Mary Bentall (Hon Secretary) 

 Andy Bird (Hon. Treasurer) 

Co opted for SH Amanda Cooper 

Deanery Synod 
Representatives 

 
Roy Scott 

Until 2023 Paddy Gallagher 

 Sarah Witheridge 

Diocesan Synod Michael Waring 

Elected Members  

Until 2021 Janet Barnett 

 Rosalind Scott 

 Marie-Reine Staton 

 Mike Summers 

Until 2022 Mary Bentall 

 Basil Eastwood 

 John Sheen 

Until 2023 Liz Partington 

 Ann Roberts 

 Kris Silvester 

 David Vernon-Jones 
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 Attendance and Church Registers 
 
 
Our churches have been shut for Sundays during lockdown in 2020, and opened when 
allowed. When opened for services, numbers of attendees were limited due to social 
distancing, a maximum of 60 at St Mary’s Church initially and then 35, and 25 at All 
Saints. A number of weddings were postponed. Funerals were allowed to take place with 
limited numbers. One baptism took pace prior to lockdown.  
 
While the churches were closed, a service of Holy Communion was livestreamed every 
Sunday and Holy Day, either from the Vicarage or St Mary’s. There was an average of  
60 views for each service.  
 
The services are available on Youtube at  https://bit.ly/charlbury  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      Harvest at All Saints Shorthampton  

Church Registers St. Mary’s Shorthampton 

Baptisms 1 0 

Marriages 1 1 

Blessing of Marriage 0 0 

Funerals in Church 14 0 

Funerals at crematorium 5 0 

Burial of ashes 3 0 

https://bit.ly/charlbury
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Churchwardens’ Report 
 
In last year’s churchwardens’ report it was stated that we should expect challenges as we 
enter 2020. Little did we know. At that time we had not heard of Covid or Zoom and only 
had a passing relationship with YouTube. This year will be remembered as a test of 
flexibility and adaptability. At times the rules governing our activities changed daily. We 
coped. The church was closed and services stopped but yet, we remained active and 
resilient. Services were livestreamed, prayer bags distributed, Sunday school persisted, 
talks and meetings zoomed, D-Day commemorated, those isolated contacted and 
reassured and Cornerstone was born. Flowers frequently adorned our church. 
 
The weather vane was blown down during a storm at the beginning of the year but it has 
now been renovated and replaced. We have also installed a statue of the Virgin and 
Child. The Memorial Chapel roof was completely replaced with new lead and the 
remaining roof repaired in several places at a total cost in excess of £60,000. Clearly the 
pandemic has not slowed us down. We now have tentative plans for a new kitchen and 
disabled loo in church. 
 
Our Christmas Tree Festival went ahead with most of the trees outside. It was a truly 
wonderful sight and brought great joy to the whole town. At the same time, in a project 
organised with the Art Society, windows throughout the town were lit up each evening in 
December to tell the story of Advent. 
 
Well done everybody. It was a 
challenging year but we made it. 
A big thank you goes to Sally and 
the clergy team for their hard 
work, enthusiasm and 
determination to keep things 
going. 
 
We all now very much look 
forward to a time when we can 
worship together and meet each 
other once again as a 
congregation. 
 

Dine Glasgow 
dglasgow@theridgegroup.com 
Paddy Gallagher 
paddygallagher@hotmail.co.uk 

 

           Advent Windows    
              

Achievement and Performance  
 

PCC Reports   

https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fimages.justgiving.com%2Fimage%2F76cb7354-771b-404b-82f7-5afc38a47aea.png%3Ftemplate%3Dsize200x200&imgrefurl=https%3A%2F%2Fwww.justgiving.com%2Fcecilysfund&docid=MVxVWzcfncnP0M&tbnid=pjAGXj4ZpLE7xM%3A&v
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Fabric 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

The main achievement this year has been the replacement of the Memorial chapel 
roof. This was completed during October and while access to the roof was available 
the gutters and down-pipes were given a thorough clean out.  
 
The other major project of the year was the refurbishment and re-instatement of the 
weather vane on the tower by the bell-ringers. This had blown down in the spring 
gales because the post had rotted where it passed through the roof. This was 
replaced and while the ironwork was accessible, it was given a clean and re-paint. 
The cockerel itself also needed major surgery to repair damage sustained in the fall.  
 
The internet contract was updated to give unlimited downloads, and at a cheaper 
cost. Lastly a specially commissioned statue of the Virgin Mary and donated by a 
parishioner was installed in the niche by the Memorial Chapel door.        
       
Mike Summers                                                                                                              
mike@summwhere.co.uk  

    

 

 

 

 

 

 

 
 

 

 

 

 

 

 Completion of St Marys Church roof repairs   
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Children and Young People 

 

Necessity was indeed the mother of invention this year, adapting our children’s worship 
and activities as we switched to and fro between being in the chapel, outside in the 
churchyard and online. Covid-19 restrictions meant that we weren’t able to run the annual 
Churches Together in Charlbury Holiday Club this summer, but Messy Church continued 
whenever possible, and was well supported. We managed one ‘normal’ Messy Church 
before lockdown, for Candlemas. The Harvest service took the form of an afternoon 
indoor picnic, with families at individual tables, and similarly for the ‘NativiTea’ in 
December and the Christingle service on Christmas Eve. We are very grateful for all the 
care and attention that went into planning these services so that families could take part 
safely.   

 
 
 
 
 

 
Messy NativiTea 

 
For Holy Week, Sally and Jo kindly prepared activity bags to collect from St Mary’s porch 
(something for each day, finishing with chocolate) and then a Bible Story in a Bag for 
each of the lockdown Sundays up to July. These included an Old Testament series 
(Creation, Noah, Joseph etc) and then some of the parables: the two sons, the two 
houses, treasure in a field etc. They were much appreciated by families, and not just the 
regulars.  
   
Sunday Club continued every week, apart from the first Sunday of lockdown in March, 
while we worked out what we could do! Our first ever online Sunday Club was on Palm 
Sunday. Some children find engaging with online sessions difficult at times, and we had 
our share of IT problems, but eventually we learned to run things more smoothly.  The 
children enjoyed games they could play together online, especially the ‘toilet roll 
challenge’, as well as online art, craft and cooking demonstrations, and showing their 
own creations. We have made increasing use of screen-sharing to show and talk about 
pictures and to enjoy visual games and puzzles. 
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Whenever public worship was taking place, Sunday Club followed suit: outside when the 
weather allowed, or at distanced tables, with individual materials, in the chapel. 
Highlights included: 
 Having Holy Communion brought to us. Although this started as a way to reduce 

mixing with the adults in the main part of the building, it felt very special. 
 Finding and using natural materials from the churchyard to build mini-churches. 
 Hearing the hand bell ringers as we set up and gathered in the churchyard, and 

friendly conversations with curious passers-by.  
 The ringers also kindly helped the children ring the hand bells themselves; the children 

rang an angelus for St Mary and enjoyed talking with the sculptor, Briony, after the 
dedication and installation of the new statue. 

 A treasure hunt around the churchyard. 
 Making decorations for a Sunday Club tree at the Christmas Tree Festival, and looking 

at the other trees. 
 Making stars for the final Advent Window. 
 
We appreciate much more the preciousness of normal human interaction, but how 
blessed we are to have a variety of spaces and ways of worshipping.  Our thanks to all 
for your support and flexibility.  
 

Christine Pearce    David Nicholls:  
jpearce757@btinternet.com   david.bn@btinternet.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

           Activity bags 

 

mailto:jpearce757@btinternet.com
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Other Church Activities  
 

Cornerstone 
 
The Cornerstone project started on August 10

th
 2020, when the doors opened at the 

Corner House as the new home for the expanded Give & Take, the Learning Café and the 
Place to Talk.  

Expanding the Give & Take with the help of Christine Elliott has allowed Charlbury 
residents to have a year round place to share excess local produce; over 100 people 
have donated; and continue to support our community larder. The project through grants 
and donations is continuing to purchase fresh food for local vulnerable families each 
week, which has taken place throughout lockdown. This is supported by donations of 
vegetable boxes from a local grower and by surplus food from among others the 
Charlbury Deli, Tesco’s and Diddly Squat farm shop.  At harvest we received amazing 
donations from All Saints and St Marys churches. Our back room is filled with books, 
jigsaws and games available for all.  

At our peak we have had 60 - 70 visitors a day, and having managed to stay open 
Monday - Saturday throughout the reoccurring lockdowns, as we are classed as a food 
bank, we still managed 10 - 30 customers each day. Many people let us know that they 
appreciated having a safe space to come to for a chat and a browse of produce and 
books.  

By December we were supporting eleven local families with food boxes each week and a 
number of other households help themselves to food from the give and take shelf each 
week. Over the last six weeks of the year we were able to give each family two frozen 
meals due to donations from the COOK shop in Witney and the Branch charity from St 
Marys Chipping Norton, with spares for others in need. Further meals were accessed 
from the COOK for an additional two weeks due to a kind donation from local residents. 
More families have been referred directly to Citizens Advice for energy support, 
emergency food support and benefits review. Regular contact is made with Charlbury and 
Chipping Norton school to ensure that we are supporting the families that need our 
assistance.  

In December we have held a Christmas decoration give and take, and sold charity 
Christmas cards raising money for SeeSaw and Lawrence Nursing Home. We joined the 
reverse advent calendar initiative and provide a place for filled boxes to be dropped.  
 
 
 
 
 
 
 

 
 

 
 
      Fresh produce at the Cornerstone  
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Our thanks go to everyone who has contributed to the project, with time or financial 
donations. Thanks to Christine Elliott for endless picking of apples, pears and quince and 
to all the other people who contributed fresh produce over the last few months. Our board 
of names of donators is now full. Continued thanks goes to our volunteers and drivers 
who help on a regular basis and of course to Madeleine our regular worker. Continued 
thanks to those at the Corner House for housing us.  

Plans for the learning café and work with young people from Charlbury and Chipping 
Norton schools is well under way, with a number of retired teachers working with us on 
this project as well as advice from Catherine Goyder, Safe Guarding Officer for St Marys.  
The Learning Café will run in conjunction with the Community Centre and the Youth 
Team. We aim to provide help on homework and mentoring. We also have plans for the 
Learning Café to be a place for lifelong learning.   

A Place to Talk will bring advisory services to Charlbury. The Cornerstone is working with 
Citizens Advice and other service groups to give them a place to meet with Charlbury 
residents once we are through lockdown.  

Over £6000 has been received in grants to support the work of the Cornerstone, along 
with a grant from Oxford Diocese for two years to fund the role of Cornerstone Manager. 
We are very grateful for all these grants.  

A very large number of people have donated to the Cornerstone either in cash or through 
bank transfer and many have set up regular payments to support the project, with many 
gift aiding. We have also been given speaker fees and compensation pay-outs that 
people want to see go to a good cause. We are very appreciative for all gifts big or small.  
Many people continue to express how much they enjoy being able to come to the 
Cornerstone for a chat, free produce and the feeling of being in a safe space during the 
current challenging times. It has in that way been a really important year to be open.  

Jo Paton 
parishoffice@stmaryscharlbury.co.uk  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Christmas hampers        Cornerstone produce 
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St Mary’s Prayer Team Ministry 

 
Although we have not physically met or ministered in church since lockdown began early 
last year, we have been and continue to be in touch via email. We have received various 
requests for prayer including two which involved regular updates over many months. 
This form of ‘distanced’ prayer ministry can be particularly challenging for some and I 
would like to thank the team for their faithful ministry, albeit at a distance, during these 
uncertain and stressful times due to the Coronavirus. 
 
Revd Tish Bird 
tish@stmaryscharlbury.co.uk  

Sacristans 
 
Sacristan team were unable to fulfil their 
usual duties in 2020, they did however 
have a successful Lent Lunch to raise 
money for Christian Aid before lockdown.  
 
Leah Fowler 
leahfowler@btinternet.com 
 

 
 

 

Prayer Shawl Ministry 
 

 
A large number of shawls were sent to the wider 
community in 2020, and they were very gratefully 
received. Some members of the team were busy 
experimenting with new techniques which helped to 
keep us busy and occupied. We were pleased to 
receive a lot of gifts of yarn.  
 
Leah Fowler 
leahfowler@btinternet.com 
 

 
 
 

 
  Prayer shawls 
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Choir and Organist 
 

The worst thing for a choir is not being able to sing. The virus has taken its toil, our voices 
have become rusty and our little group slightly fragmented. There have been occasions 
when singing has been allowed during one of the breaks in the lockdowns and we made 
the most of the opportunity to meet again for a practise and sing on Sunday mornings at 
the 9.45 service.  
 
We came together for Ted Welsh’s funeral to celebrate his life and support Jenny his wife. 
A Taize Service was held in February and Choral Evensong at the beginning of Advent. 
Sue Woolley organised our Christmas tree, members excelled themselves with the 
Christmas carol themed decorations and a quiz. Christmas took on a joyous feeling and 
we sang on Christmas Eve and were thrilled to hear our youngest member, Edie, sing the 
solo to Once in Royal David’s city to open the service. On Christmas morning we sang 
again and took the opportunity, at Richard’s instigation, to sing Holst Christmas Day carol. 
We sing it once a year having the music thrust into our hands with the instruction ‘to sing 
this’: we love it and will get it right one year.       
                                                                                                                                                 
Daphne Franklin has left us, after 25 years of singing with us, to live in Penzance.    
   
We are fortunate to have Richard, he plays during the 9am online service and finishes 
with a voluntary every week. His playing enhances the service and somehow adds that 
extra dimension to the words of the service. 
 
Denise Summers 
denise@summwhere.co.uk  

Richard Fairhurst  
richard@systemeD.net  

 

 

 
 
 
 

 
 
 
 
 
 
 
          Hand bells        

mailto:denise@summwhere.co.uk
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Bell Ringers  
 
 

Bell-ringing activity as been hard hit this year by the Covid-19 pandemic.  Because of the 
closeness of the ropes (less than 2 metres) it proved impossible to ring from March 
onwards.  After the first lockdown we substituted hand-bell ringing at the church door to 
welcome the congregation in, but this had to stop with the second lockdown, which 
eventually led to curtailed church services themselves. We did enjoy learning a new skill 
on the handbells, but can’t wait to return to the belfry and ring out the church bells to mark 
the end of these restrictions.  
 
The ringers also volunteered to undertake the 
cost and work involved in repairing the weather 
vane and cockerel, which needed extensive 
repairs to the injuries sustained when it tried to 
fly!  We were delighted that Russell Ingham won 
the Clare Tarrant award for the ringer making 
most progress and for all his other invaluable 
work in our and other belfries. We also installed 
the large Christmas tree in church for the re-
arranged festival and once again mounted the 
star on the church tower, a welcome sign of light 
in these dark days. 
 
 

Mike Summers 
mike@summwhere.co.uk        Weather vane 
 
 
 

The Leaflet 
 
The Leaflet is edited by Jo Paton, printed by Liz Walton, Phil Roberts and Leah and Derek 
Fowler and it is then distributed by some sixty deliverers to over 1,500 households in the 
Parish.  
 
In 2020 this very loyal band of volunteers continued, only missing two copies due to 
lockdown restrictions and they also distributed flyers with information about the COVID 
situation.  
 
The Leaflet has been distributed in Charlbury for 80 years, with the first copy number “0” in 
December 1940. The format has changed since the advent of the Chronicle and the 
Charlbury web site, but it is still an important means of communication in the town and 
outlying areas of the parish.     
 

Leah Fowler 
leahfowler@btinternet.com 
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2020 started well with a united service for the Week of Prayer for Christian Unity led by 
the Revd Elizabeth Koepping. The theme was the story of St Paul’s shipwreck on the 
island of Malta, when he was on his final journey to Rome, and the ‘unusual kindness’ 
offered to him and his companions by the local people. We were not to know at that point 
in January that much of the rest of the year would be something of a shipwreck for the 
whole world and give people in many places opportunities to show ‘unusual kindness’ to 
strangers. 
 
In March we had started our usual programme of Lent lunches and Lent talks but by the 
second week, after much agonising, we decided to cancel everything. The national 
lockdown began a week later and many usual events and activities had to be cancelled.   
United services have been postponed since January 2020. Louise Littledale from St 
Teresa’s has kindly agreed to continue in the chair.  
 
 
Around Christmas we were able to join in with Advent 
windows and Christmas trees in the churchyard. Our 
tree symbolised peace on earth and we had fun making 
paper doves and lolly stick mangers and struggling to 
paint a map of the world on blue baubles. 
 
Over Christmas we were able to promote the Reverse 
Advent Calendar, making up boxes of food and other 
useful items to help people attending the Porch day 
centre in Oxford. We are also working with All Together 
in Charlbury to offer friendly telephone calls to anyone 
who requests them. 
 
 
 
   
                        Christmas Tree Festival CTC tree 
 
We were very sad to lose Ann Davidson during the year. Ann was a former chair of 
Churches Together and a stalwart supporter of our events especially in organising the 
Street Fair stall. And we remember gratefully Janet James from the Methodist Church, 
who also died last year and who was for many years secretary to Churches Together in 
Charlbury. 
 
We are waiting to see what 2021 will bring and wondering how we will have changed if 
and when we are able to go back to business as usual. 
 
Rosalind Scott – Secretary to Churches Together in Charlbury 

rosalind.scott@hotmail.co.uk 

 

Churches Together in Charlbury 



 

22 

Acting out the old adage, “When life gives you lemons, make lemonade,” our St Mary’s 
community made the most of its tremendous ability to adapt and adlib and produced 
some excellent fundraising successes during 2020.  When we couldn’t hold the in-
person, indoor events we have come to expect (Church Fete, concerts, quizzes, and 
Christmas Tree Festival), we made our quizzes remote and zoom-based; and, our 
Christmas Tree Festival moved outside and was a hit!   
 
In many ways, COVID was the inspiration for possibly our greatest fundraising success – 
the creation of the Cornerstone.  Starting with a grant from a private foundation, the 
Cornerstone quickly caught on with local donors who generously supported our food 
sharing activities with donations of produce, money and time.  And, to top it all off, the 
Oxford Diocese pledged over £18,000 to the Cornerstone, enough to cover our projected 
labour costs for two years. 
 
We even managed a successful start to one of the most traditional church fundraising 
targets – a new roof.  The Memorial Chapel Roof Fund kicked off in the last quarter of 
2020.  By the end of the year, we had raised over £20,000 in donations and grant funding 
(thank you, Oxfordshire Historic Churches Trust) – a fantastic start for a project that will 
last for decades and decades.  It is frankly amazing what our community was able to 
accomplish in a year with more than one arm tied behind our back.  Here’s hoping that 
we can use both arms in 2021! 
 
Dine Glasgow 
dglasgow@theridgegroup.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       St Mary’s Church roof 

Fundraising  
 

Fundraising Events at St Marys  
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 Christmas Tree Festival  
 

 
After much thought (and no little advice!) we decided to go ahead with the Festival. We 
wanted to bring some joy and pleasure to Charlbury at Christmas, despite the impact of 
coronavirus. It has certainly been a difficult and, at times, traumatic twelve months.  
 
In keeping with Government guidelines, we felt it would be safest for both the decorators 
and the visiting public if we put all the trees outside in the churchyard. In the event, this 
arrangement worked extremely well, with forty different organisations and families buying 
trees. Despite the relative lateness of our decision, we were delighted with the results.   
Everyone worked incredibly hard to make the trees look really special. The commitment 
and the cheerfulness of the decorators, and the variety and quality of the decorations, 
were outstanding.  
 
The results of the decorating competition were as below. 

Adults  First   Bookclubs of Charlbury Children First   Charlbury Primary School 
  Second Cornwell family     Second Little Monkeys 
  Third  Charlbury Community Centre 

 
Sadly we were unable to run a café or put on any other events, but this did not seem to 
deter the visitors. Many families came more than once to look at the lights and the deco-
rations. We were also delighted to welcome many into the church for private prayer and 
to enjoy the prayer tree and the bigger church tree inside.  
 
We were so thankful for the considerable financial help we were given with sponsorship 
and raffle prizes. These came from local companies and some from further afield. This 
meant that, despite not having any other events to offer, we were still able to make a 
small amount of money for the church funds. We would like to express our own thanks to 
the whole team for their dedication and help in undertaking what, at times, was quite a 
difficult task in such uncertain times. They created a wonderful spectacle, which was 
much appreciated throughout the Advent and Christmas period. We’re looking forward to 
the coming year’s Festival with renewed vigour! 
 
Hilli Waller, Mary Bentall 
hilli.waller@gmail.com 
 
 

 
 
 
 
 
        
 
 
 

  
 
           Christmas tree festival 
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With the instigation of a brilliant ‘covid’ cleaning rota, we were able to keep the church 
open for private prayer which was much appreciated judging by the comments in the 
visitors book. “…to say a prayer and sit in wonder, as always” Chris . What few services 
we did have (with online booking for 25 only), were well received in particular Harvest 
Evensong and Candlelit Carols when we practiced our own version of traditional 
‘clypping’ by surrounding the church and singing the last hymn outside. £342 was the 
joint collection from these two services which was not bad considering we couldn’t 
actually take a plate round. This may have been helped by offering mulled wine after the 
Christmas morning communion! 
 
At the beginning of the year we were offered a two manual organ by a resident of the Old 
Prebendal. By the time DAC permission had been granted we were in lockdown and 
taking delivery was not possible until mid July. However it is now installed and working 
well (unlike the organist who needs to learn how to use it!) 
 
Since the drains have been cleared and the offending down pipe repaired, the damp is 
being held at bay. Indeed the walls have held out quite well since then, during one of the 
wettest winters on record. The remaining exterior stone and tile repairs (as recommended 
QIR 2016) are due to start in the Spring, delayed by evidence of bats. Here is a precis of 
advice from Mark Perry the conservator who visited in 2020 “Can I suggest  that anyone 
moving anything within the building is made aware of the sensitivity and vulnerability of 
the wall surfaces and extreme care taken. With ladder moving this can be something as 
simple as having someone at either end. The PCC’s concern for the continued well-being 
of the wall paintings shows good curatorial responsibility and I think, as long as the basic 
maintenance regimes are kept up regularly e.g.  clearing gutters and ensuring the 
rainwater disposal system is well-maintained – all of which will be specified in your QIR’s 
– and the wall paintings are inspected on a regular (5year cycle), they should continue to 
remain in good condition”. On the whole….Good News!  
 
The Friends of Shorthampton Fundraising 
Committee are planning an online auction of high end 
promises (things money just cannot buy!) with a date 
tbc, but possibly the Easter weekend while we still 
have a ‘captive’ audience.  We would also like to 
organize a churchyard tidy on a Saturday morning, 
depending on lockdown restrictions. 
 
Amanda Cooper 
art@amandacooper.co.uk 

 
 
 
 
 
 
 
 

                    
           New organ 

Friends of Shorthampton 
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Despite the challenges of organising an event during a pandemic, it did happen on 12th  
September 2020 and the weather was wonderful, and county-wide it raised almost as 
much money as 2019 for Oxfordshire’s churches and the Oxfordshire Historic Churches 
Trust.  
 
In Charlbury our children’s rally was an outstanding success. It was again raising money 
for Charlbury School and OHCT and was organised jointly by them and the Windrush 
Bike Project. This time, however, it climaxed on the school playing field with a mass 
picnic, a bike gymkhana and an opportunity to try out e-bikes sponsored by the Town 
Council’s Environment Working Group. The children had to set off one at a time rather 
than in a mass start, but one surprised visitor that morning reported that the whole town 
was humming, and the happy scene on the school playing field carried on well into the 
afternoon. 
 
This was all reflected in very respectable financial results: St Mary's raised £360, All 
Saints Shorthampton £260, St Teresa's (RC) £40, the Methodists £65, the Quakers £50 – 
and the Charlbury School Association a magnificent £1184 much of it through online 
sponsorship. 
 
This year we hope that there will be fewer restrictions and that we can repeat the events 
on the school playing field. We also hope to have an extended route as a challenge for 
older children with mountain bikes. This will take them out to Shorthampton Church and 
back via Walcot.  
 
The Ride and Stride and the Children’s Rally will be on Saturday 11th September. Put it in 
your diaries now! 

Basil Eastwood 
basil.eastwood@gmail.com 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
       Ride and Stride 

Oxfordshire Historic Churches Trust Ride and Stride 
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 Reverse Advent Calendars  
 
 

In December 2020 thirty three Reverse Advent Calendar boxes and bags were filled for 
use by the Porch in Oxford. These boxes were brought to St Marys Church and the 
Cornerstone at the Corner House. Many thanks to all who contributed.  
The Porch provides day long support for homeless and vulnerably housed people wanting 
to move forward in their lives, away from street-life and addiction. 
 
Frances Canham   
parishoffice@stmaryscharlbury.co.uk         
 
 
 
 
 
 
 
 
 
    
 
 
 
 
 
 
 
 
          Reverse advent calendars  

The Children’s Society   
 

Unfortunately, due to Coronavirus, we have been unable to hold the Annual Box Count for 
the Children’s Society this new year. The next Box Count will be on the morning of 
Saturday 30

th
 October. The excellent work that is done by the Children’s Society is likely 

to be needed more than ever because of deprivations caused by Covid. Thank you for 
your support. 

 
The Children’s Society was begun in 1881 by a Sunday 
School teacher who wanted to help his poorer pupils. It still 
operates through the Church of England today. Last year, 
here in Britain, the Society worked directly with 11,500 
vulnerable children, all suffering because of poverty or 
neglect, most of them teenagers between 10 and 18 years 
old. Help is especially given to those teenagers who’ve 
been in care, as they leave that safe place, to try to 
become independent. It also campaigns for lasting policy 
improvements, to help all vulnerable children in Britain 
today. 
 
Rachel Gallagher 
rg@leahcottage.co.uk 
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Financial Review 

 
Overview 
2020 was a challenging year for PCC finances. The Pandemic and the resulting 
restrictions on church services, and the more general use of church facilities overall, 
adversely affected income from traditional church sources which was down by 16% on 
2019 (and by 28% on a “normal” year such as 2018). 

The year also witnessed some exceptional expenditure on essential repairs to the roof of 
St Mary’s Church. The cost of this, and associated, work totalled £68,000 and required 
use of money from the General Fund, as well as from the Legacies and the St Mary’s 
Fabric Funds. A special appeal was launched to help pay these one-off costs. As a result, 
the overall worth of the parish funds over this period have been reduced from £106,625 to 
£63,328, a fall of 40%. 

However, despite these difficult conditions, the PCC policy of maintaining a balance in the 
General Fund equating to at least 3 months operational expenditure has been 
maintained. This was achieved by keeping a tight rein on operational expenditure, which 
was down 8% from 2019, and by taking every opportunity to raise funds. For example, a 
very successful appeal campaign raised almost £21,000 towards the cost of the roof 
repairs by year end, with the campaign continuing into the first quarter of 2021.  Similarly, 
a slimmed down Christmas Tree Festival raised a very creditable £1,700.   

The testing financial conditions were not just limited to the church, but were experienced 
throughout the wider community. In an effort to help, the PCC fully supported a major 
new initiative, the Cornerstone Project. This self-funding project aims to establish a 
community hub at the community owned Corner House in Charlbury which will provide 
support to those affected by the Pandemic both directly and indirectly. This will include a 
food bank, the sharing of locally grown produce, and a Learning Café to mentor school 
children and assist with homework. By year end a total of £19,000 had been generated 
towards the setting up and running of what has proved to be a most successful, and 
welcome, project.    

Looking ahead there remain considerable challenges and uncertainties in the funding and 
management of PCC resources.  It is to be hoped that the ending of lockdown restrictions 
and the resumption of more normal activities will lead to increased income from plate 
collections and the greater use of the churches for weddings and other activities.  
However, the experience of the last year points to a continuing need to keep operational 
costs as low as possible, and to maximise every opportunity for fund raising activities. 

Unrestricted Funds 
Unrestricted funds comprise: (i) the General Fund, which is used to cover the PCC’s 
operational expenditures, and (ii) designated funds which finance particular church 
activities.   

General Fund 
Total income of the General Fund fell by 16% from £100,272 in 2019 to £83,552 in 2020.  
The drop was mainly due to lower than expected levels of personal giving and 
necessarily reduced fund raising opportunities.   
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Designated Funds 
The Font Fund receives the takings from the weekly Font Café. These are then used to 

support initiatives to develop the church’s mission in Charlbury. Largely as a result of 
lockdown, there has been little activity in this fund. 

The Commemoration Flowers Fund raises money towards the cost of church flowers 
which are then dedicated in memory of loved ones. Again due to lockdown, there has 
been little activity. 

The Legacies Fund was established in 2019 to ensure that legacy resources were used 
for sustaining and strengthening the church ministry and facilities, in line with the 
wishes of donors, and provided a substantial payment (£32,547) towards the cost of 
repairs to St Mary’s Church roof. 

St Mary’s Projects Fund was established in 2020 to identify and track money raised from 
a fund raising campaign towards the cost of roof repairs undertaken during the year. 
The works cost more than was immediately available in the Projects Fund and there 
was an £11,183 shortfall   However, it was anticipated that a grant from the Listed 
Place of Worship Grant Scheme would make good most, if not all, of this money.  As a 
result, it was not felt necessary to denude the Legacies and St Mary’s Fabric Funds 
any further than was actually done. 

Restricted Funds - Restricted Funds comprise the St Mary’s Fabric Fund and the All 
Saints Fabric Fund. Also included is the Organ/Music Fund which is essentially, dormant. 
The St. Mary’s Fabric Fund contributed £3,448 towards the cost of roof repairs at St Mary’s with 

the remaining costs being covered by income from fund raising, a payment from the General 
Fund, and a large contribution from the Legacies Fund. 

The All Saints Fabric Fund was not used in 2020 following a very expensive year in 2019 when 
over £100,000 had been provided for the refurbishment of the roof of the Shorthampton 
Church.  Rather the focus has been on re-establishing the worth of the fund through an active 
fund-raising campaign.    

The Cornerstone Fund was set up in 2020 to ensure money raised for the Cornerstone project 
was properly identified and used only to support the project. 

The Organ/Music Fund is a relatively long standing fund that was established to account for 
donations towards the cost of maintaining the organs at the 2 churches and supporting the 
choir at St Mary’s. Only one donation, of £200, was received in 2020. 

Outlook for 2021 
Financial Strategy and Management - The focus for the coming year will be on the 
re-building of reserves after 2 years of heavy expenditure on fabric repairs to both St 
Mary’s and All Saints church roofs. Some additional spending is anticipated on further 
repairs to All Saints, in line with diocesan maintenance recommendations. Fund raising 
campaigns are already active and show early signs of success. The aim will be to repay 
the £11,000 taken from the General Fund for roof repairs undertaken in St Mary’s whilst 
being able to maintain reserve balances of £10,000 in each of the two fabric funds. 

2021 Budget Forecast - Operational revenues/income (General Fund) for 2021 are 
forecast at £97,000, representing an increase of 14% over 2020. This forecast assumes 
an end to lockdown restrictions from the middle of the year, when it is anticipated there 
should be an increase in planned giving and in church activities. It also assumes active 
and successful fund-raising though church fund-raising events. Operational expenditure 
is forecast to increase to about £97,000, an increase of about 5%, largely as a result of 
engaging the services of a professional book keeper to maintain the church accounts.  
It is hoped that capital expenditure at St. Mary’s will be minimal in the coming year, while 
at Shorthampton capital spending will focus on repairs to the exterior plasterwork and the 
porch roof. Both churches will continue with their fabric fund-raising activities. 

Andrew Bird, (Retiring Treasurer) 
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Parish of St. Mary’s Charlbury with All Saints’ Shorthampton 
Financial Statements for the Year Ended 31 December 2020

 

The attached notes form part of these financial statements. 
See Note 3 for movements in unrestricted and restricted funds during the year. 
See Note 4 for a breakdown of agency collections. 
See Notes 5-7 for more detailed breakdowns of income and expenditure. 

Approved by the PCC on 27 April 2021 and signed on their behalf by the Revd. Sally Welch 
(PCC Chairman) and Mr. Andrew Bird (Retiring PCC Treasurer). 

STATEMENT OF FINANCIAL ACTIVITIES

Tota l

Ge ne ra l 2 0 2 0 2 0 19

£ £ £

Income from:

Expenditure on:

Net Income /Expenditure

Unre stric te d Funds Re stric te d Tota l

De signa te d Funds

£ £

Donations and Legacies 75,620 23,697 20,466 119,783 170,035

Income from Charitable Activities 6,332 370 755 7,457 19,900

218

Other Income 1,298 1,690 2,988 —

Investments 92 — — 92

190,153

Raising Funds 930 — — 930 2,880

Total Income from: 83,342 24,067 22,911 130,320

201,467

Other Expenditure — — — — —

Expenditure on Charitable Activities 90,406 65,514 16,767 172,687

204,347

-7,994 -41,447 6,144 -43,297 -14,194

Total Expenditure on: 91,336 65,514 16,767 173,617

STATEMENT OF ASSETS AND LIABILITIES

Total Total

2020 2019

£ £

Santander Current Account

CAF Bank Current Account

CCLA (CBF) Deposit Account

 Cash in Hand

Total

Agency Collections

Total

Net Total Assets

Current Assets - Cash at Bank and in Hand

22

20,296

47,382 70,686

909

16,531

22

3,694

3,088

16,531

107,535

Liabilities - Agency Accounts

67,023

909

63,328 106,625

3,694
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Parish of St. Mary’s Charlbury with All Saints’ Shorthampton 
Financial Statements for the Year Ended 31 December 2020 

 

NOTES 
Note 1.  The financial statements have been prepared in accordance with the Church Ac-
counting Regulation 2006 using the Receipts and Payments Basis. 
Note 2.  Figures shown for 2020 have been revised to be consistent with the revised nomi-
nal accounts categories that were introduced in 2009. 
Note 3.  The distribution of monetary assets between unrestricted and restricted funds and the 
movement in funds during 2020 is shown in Table 1 below.  A deficit of £11,183 is shown for SM 
Projects Fund, on the understanding that a grant matching that amount will be provided from the 
Listed Place of Worship Grant Scheme.  Some element of Gift Aid can be anticipated for Corner-
stone donations, but these have not yet been received from HMRC and will be included in next 
year’s accounts.  

 
 

Note 4:   Agency operations are not included in the Financial Statements since the money 
received is paid over in full directly to a third party.  In such cases, the PCC is acting as an inter-
mediary and the fees and collections do not count towards PCC income.  Examples of agency 
fees include fees for the organist, vergers and gravediggers at funerals. Money collected by the 
PCC that is paid over in full to charities does not count towards PCC income 

Fund Type and Title F und B alance 

B ro ught F / ward

Inco ming

R eso urces

Outgo ing

R eso urces T ransfers

F und B alances

C arried F o rward

£ £ £ £ £

Unrestricted Funds

General Fund 38,029 83,552 92,005 — 29,576

SM Projects Fund 20,867 32,050 — -11,183

Legacies Fund 36,000 1,000 32,547 — 4,453

Font Fund 5,907 2,170 148 — 7,929

Commemoration Flow ers Fund -59 30 118 — -147

Sub-Totals - Unrestricted Funds 79,878 107,619 156,868 0 30,629

Restricted Funds

Cornerstone Fund 19,364 8,840 — 10,524

Saint Mary's Fabric Fund 11,599 320 3,448 — 8,471

All Saints Fabric Fund 14,297 2,817 4,461 — 12,653

Organ/Music Fund 216 200 — 416

Sub-Totals - Restricted Funds 26,113 22,701 16,749 0 32,065

Totals All Funds 105,990 130,320 173,617 0 62,694

Table 1:  Movement in Restricted and Unrestricted Funds (excluding Agency operations)
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Parish of St. Mary’s Charlbury with All Saints’ Shorthampton 
Financial Statements for the Year Ended 31 December 2020 

 

Note 5.  Table 3 shows income and expenditure during 2020 broken down between the 
different fund groups.  The General Fund is used primarily to finance the PCC’s operational costs 

 

  

Note 6:  Table 4 shows the distribution of capital spending on building repairs and improve-
ments between St. Mary’s Charlbury and All Saints Shorthampton.  It also shows the Funds 
from which the expenditure has been financed. 

Table 4:  Capital Expenditure by Fund 

Table 3:  Income and Expenditure by Group     

        

      Unrestricted Funds Restricted     
   General Designated Funds Total Total 

   2020 2020 2020 2020 2019 

      £ £ £ £ £ 

Income       

 Planned Giving 56,540 — — 56,540 56,814 

 Other Giving 3,918 330 1,502 5,750 14,647 

 Gift Aid Recovery 14,547 — — 14,547 15,376 

 
Grants/
donations  615 22,367 1,290 24,272 47,198 

 Fund Raising Activities/Events 3,647 370 — 4,017 16,364 

 Fees Income 2,895 — — 2,895 3,479 

 Legacies  — 1,000 — 1,000 36,000 

 Cornerstone Initiative — — 19,364 19,364 — 

 Other Income 1,390 — 545 1,935 276 

   Total Income 83,552 24,067 22,701 130,320 190,154 

Expenditure      

 Parish Share 58,985 — — 58,985 58,300 

 Clergy Expenses 2,480 — — 2,480 4,173 

 Church and Outreach Activities 2,500 266 — 2,766 3,551 

 Parish Administration and Office Expenses 11,694 — — 11,694 13,262 

 Utilities and Insurance 9,315 — — 9,315 8,801 

 Church and Churchyard Cleaning/Maintenance 6,101 — — 6,101 10,361 

 Major Building Repairs and Improvements — 64,598 7,908 72,506 102,677 

 Fund Raising Costs 930 — — 930 2,880 

 Cornerstone — — 8,840 8,840 — 

 Other Expenditure — — — 0 341 

   Total Expenditure 92,005 64,864 16,749 173,617 204,346 

    Funds  Balance -8,453 -40,797 5,953 -43,297 -14,192 

  

 

      

General 
Fund  

Reserves 
Legacy 
Fund 

SM Fabric 
Fund 

AS Fabric 
Fund 

Total  
Capital 

Expenditure 

Total  
Capital 

Expenditure 

 

   2020 2020 2020 2020 2020 2019  

     £ £ £ £ £ £  

 St. Mary's Charlbury       
 

  
Building Repairs and  
Improvements 32,051 32,547 3,448 — 68,046 8,901 

 

 All Saints Shorthampton        

  
Building Repairs and  
Improvements — — — 4,461 4,461 93,775 

 

          

    Total Capital Expenditure 32,051 32,547 3,448 4,461 72,506 102,676  
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Note 7: Operational Income and Expenditure. The General Fund is used primarily to 
finance the operational budget of the PCC. Table 5 provides a more detailed breakdown of 
General Fund income and operational expenditure by category. It does not include capital 
expenditure financed from the General Fund. 

Table 5: General Fund - Operational Income and Expenditure (Detailed)  

      2020   2019 

      £   £ 

Operational Income (General Fund)    

 Planned Giving 56,539  56,814 

  Parish Giving Scheme 43,308   

  Standing Orders 5,034   

  Envelopes 4,137   

  Other Planned Giving 4,060   

 Other Giving 3,918  11,493 

  One off Donations 1,615   

  Collections at Services 1,203   

  Wall Boxes and Card Reader 1,100   

 Gift Aid Recovery 14,547  15,376 

 Grants 615  1,050 

 Fund Raising Activities 3,647  11,784 

 PCC  Fees (Weddings and Funerals) 2,620  2,730 

 Hire and Use of Church Facilities 275  749 

 Investment Income 92  218 

 Other Receipts 1,298  58 

    Total Operational Income 83,552   100,272 

Operational Expenditure  (General Fund)    

 Parish Share 58,985  58,300 

 Clergy Expenses 2,480  4,173 

 Church and Outreach Activities 2,607  2,168 

 Parish Administration 11,586  13,261 

  Administrator Services 6,825  6,934 

  Office Equipment and Consumables 2,022  1,940 

  Photocopying and Printing 1,725  3,597 

  Other Office Costs 1,015  790 

 Utilities 4,025  4,879 

  Electricity 1,306  2,030 

  Gas 2,276  2,202 

  Telephone and Internet 444  646 

 Church Cleaning 964  919 

 Building Maintenance and Minor Repair 1,852  1,942 

 Equipment Repairs/Maintained 357  3,409 

 Churchyard Maintenance 2,928  4,092 

 Insurance 5,290  3,923 

 Fund Raising Costs 930  2,880 

 Other Costs   340 

    Total Operational Expenditure 92,004   100,286 

      

    Excess of Income over Expenditure -8,453   -14 
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Parish of St. Mary’s Charlbury with All Saints’ Shorthampton 
Financial Statements for the Year Ended 31 December 2020 

Independent Examiner’s Report to the PCC of St, Mary’s Charlbury with 
Shorthampton 

This report on the financial statements of the PCC for the year ending 31
st
 December 

2020, which are set out in Appendix 1 to the PCC Annual Report for 2020, is in respect of 
the examination carried out in accordance with Church Accounting Regulations and 
Section 43 of the Charities Act 1991. 
 
Respective Responsibilities of the PCC and the Examiner 
As members of the PCC you are responsible for the preparation of the financial 
statements. You consider that the audit requirement of the Regulations and the Section 
43(2) of the Act do not apply (income/expenditure above £250,000). It is my responsibility 
to issue this report to those financial statements in accordance with the terms of the 
Regulations. 
 
Basis of this Report 
My examination was carried out in accordance with the directions given by the Charity 
Commission under section 43(7)b of the Act to be found in the Church Guidance 2006 
edition issued by the Archbishop’s Council. The examination includes a review of the 
accounting records kept by the PCC. It also includes considering any unusual terms or 
disclosures in the financial statements and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence 
that would be required in an audit and consequently I do not express an audit opinion on 
the view given by the accounts. 
 
Independent Examiner’s Statement 
In connection with my examination, no matter has come to my attention: 
(i) which gives me cause to believe that in any material respect the requirements to keep 
accounting records in accordance with Section 41 of the Act and to prepare financial 
statements which comply with the Act have not been met; or 
(ii) to which in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to have been reached, apart from the fact that the 
Statement of net assets (£63,328) exceeds the Fund Balances carried forward by £634. 
The error appears to arise from previous years and will need to be corrected in the 2021 
accounts. 
 

Original Copy Signed 

Mr. Hugh Belshaw 
Independent Examiner 
21 April 2021 
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The delayed meeting of Parishioners was held in St Mary the Virgin, Charlbury 
on Sunday September 13

th
 2020 at 10.45am. 

Minutes 

Rev. Dr. Sally Welch took the chair, welcomed everyone and opened the 
meeting with prayer. 
Election of Churchwardens. Both churchwardens were willing to stand again. Dine Glasgow was 
nominated by Janet Barnett, seconded by Paddy Gallagher and Paddy Gallagher was nominated 
by Janet Barnett, seconded by Michael Waring and were approved unopposed. The meeting of 
Parishioners was then closed. 
 

Annual Parochial Church meeting 

Minutes 

1. Minutes from the APCM 2019 were approved. 
2. Apologies for absence were received from Mary Heckman, Amanda Cooper, Jenny Welsh, 
Elizabeth Koepping and Jan Fielden. 
3. Report on changes in the Electoral Roll. This year there are 116 members on the electoral roll 
compared with 117 in 2019.  
3. Annual Report of the Parochial Church Council (PCC) 2019/2020. Sally gave an update of 
what has taken place during the last six months.  
 
“If you have ever fallen over in public you will know what an unpleasant thing it is to do.  First 
there is the shock, then the embarrassment. Unless you are seriously hurt, the likelihood is that 
you will leap up straight away, brush down your clothes, brush off the kind offers of help from 
passers-by and continue on your way. To a degree, this is how St Marys and All Saints reacted to 
the Coronavirus lockdown in March. One Sunday was normal, the next I was on my own in the 
church but livestreaming. By the very next Sunday the spare room in the Vicarage was 
transformed into a chapel and I livestreamed from there twice a week.  We never missed a 
service. 
 
We sent out leaflets, delivered reflections in a bag, livestreamed services, videoed flowers, gave 
out children’s activities.  The moment we could open for private prayer we did – with a rota of 
super-efficient cleaners each evening, loads of notices and buckets of hand sanitiser. We held 
services in church the first Sunday it was permitted, continuing to livestream for those people 
who could not make it to the building. We have developed an active programme over the coming 
months of teaching, services and reflections.  We are opening Font Café, starting up Grief 
Encounters and will open Stay and Play and Memory Café as soon as ever we can. We were 
felled by Coronavirus, but we jumped up almost immediately, and you would hardly know it had 
happened. 
 
But, continuing the metaphor, if you have ever fallen over and got up straight away, you know it 
takes some effort and not a little pain.  You walk on, trying not to limp, shaking a bit from the 
shock, asking yourself why it hurts so much more now than it did when you were a child, when 
you fell over all the time.  It knocks your confidence, dents your pride – it’s not an easy thing. 
And so with St Mary’s and All Saints.  This time has not been easy. We have had to work hard at 
maintaining a physical and an online presence, events which people count on have been 
cancelled, the effect on our finances has been severe in the extreme, and I have gone quietly 
mad trying to understand Church of England guidance.   We have walked on, we are continuing 
our journey, but we are a little bruised.   Our finances are not good; our buildings are a little sad; 
our congregation numbers are lower; we miss the children.  
 

Meeting of Parishioners 2020 
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However, vulnerability can lead to openness to new ways of doing things, and we have had the 
opportunity to change and to learn that we might otherwise have missed. We have had to 
reassess our priorities, and we appreciate more than ever the gift of our two buildings. The things 
we missed most in lockdown weren’t shopping or eating out (though we did miss them), but 
people – contact with others, and this has become more important to us.  We have become more 
involved with the community – and the starting of the Cornerstone is a dramatic example of our 
renewed engagement with the townspeople of Charlbury, offering opportunities for all to give and 
receive as each has need. 

I am so grateful for the church in Charlbury and Shorthampton over the last year – for all that it 
has coped with, for all that it has achieved.  We have travelled far together, along a road which 
we did not expect to take and which was at times wildly unfamiliar to us, but we are still here, still 
together, still journeying on with God, working together to bring nearer his kingdom for all his 
people”. Rev Dr Sally Welch 
 
Financial Statement. Andy Bird commented that the last year was a year of great challenge. We 
were able to address the roof repairs. Parish giving had declined and we pursued the Parish 
Giving Scheme further. Over 50 are now donating via the PGS.  
 
Andy then told the churches that he has submitted his letter of resignation. He has been 
diagnosed with mild cognitive impairment due to Alzheimer’s disease, with a slow but steady loss 
of abilities. Andy will continue until a new treasurer takes over. Sally expressed her thanks to 
Andy.  
Safeguarding. Sally read out the following statement.  
St Mary’s Charlbury and All Saints Shorthampton are committed to safeguarding children and 
young people, vulnerable adults and those in abusive relationships. We aim to create a safe 
environment where children and young people are nurtured and protected and where all people, 
especially those who may be vulnerable for any reason, are able to worship and pursue their faith 
journey with encouragement and in safety. 
All staff and volunteers in roles which involve working with children or vulnerable adults are 
recruited according to the House of Bishops’ Safer Recruitment Practice Guidance. For those in 
eligible roles this includes the parish undertaking checks with the Disclosure and Barring Service 
(DBS).  
All of our staff and clergy are correctly trained.  In addition, during the year, St Marys hosted 
Safeguarding training for the Deanery.  Up to date records are kept on the type of training 
required for each level of volunteer.   
The Parish Safeguarding Policy Statement is on display in both churches. 

The parish follows the national legal and procedural framework for safeguarding children and 
vulnerable adults and Church of England policy and practice.  It has complied with the duty under 
section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have due regard to 
House of Bishops’ guidance on safeguarding children and vulnerable adults).  
A copy of The Parish Safeguarding Handbook is on display here and is also available from the 
Parish Office 01608 810230  parishoffice@stmaryscharlbury.co.uk  
We will act promptly on any complaints made and work in close partnership with police and social 
care services where children or vulnerable adults have been harmed or are at risk of harm or 
mistreatment. We provide safe recruitment, training and support to our voluntary and paid 
workers with children and vulnerable adults. We care for those who have been abused in the past 
and minister appropriately to those who have abused. 
If you have information about a safeguarding situation where a child or adult is in 
immediate danger, or requires immediate medical attention, call emergency services on 
999. 
If you do not think there is a risk of immediate harm, you should still speak to an official about 
your concern as soon as possible. 
 
The Parish Safeguarding Officer is Catherine Goyder. The PCC Liaison on Safeguarding is 
Rachel Gallagher. The Diocesan Safeguarding advisor is  Richard Woodley. We are a 
caring, aware community and this supports safe guarding.    

mailto:parishoffice@stmaryscharlbury.co.uk
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Fabric, goods and ornaments of the church. 
There is a new statue in St Mary’s. The Memorial Chapel roof is being replaced – work starts in 
October 2020. 
 
Deanery Synod. 
Michael Waring is standing down as Synod rep – Sally expressed her thanks to Michael for all he 
has done. 

4. Elections and Appointments. 

Election of Honorary Treasurer. Andy Bird was nominated by Dine Glasgow, seconded by Paddy 
gallagher and approved unanimously. 
 
Election of representatives to the PCC. There were 4 vacancies and 4 nominations, all of whom 
were appointed:   
Liz Partington proposed by Dine Glasgow, seconded by Paddy Gallagher 
Ann Roberts proposed by Paddy Gallagher, seconded by Dine Glasgow  
Kris Silvester proposed by Dine Glasgow, seconded by Paddy Gallagher 
David Vernon-Jones proposed by Paddy Gallagher, seconded by Dine Glasgow. 
 
Election of representatives to Deanery Synod 
Sarah Witheridge nominated by Paddy Gallagher, seconded by Dine Glasgow;   
Roy Scott nominated by Michael Waring, seconded by Paddy Gallagher;  
Paddy Gallagher nominated by Michael Waring, seconded by Dine Glasgow. All appointed. 
 
Appointment of sides persons. The following were proposed by Dine Glasgow, seconded by 
Paddy Gallagher, all of whom were approved: 
8.0am Holy Communion – Stephen Bubb, Geoffrey Burroughs, Peter Durrant, William Thornton, 
Pat Toms and Michael Waring 
9.45am Parish Communion – Heather Arthur, Zilvia Pumfreys, Ros Roberts, Roy and Rosalind 
Scott, Liz and Bob Tait, Michael Waring, Dick Heckman 
 
Appointment of Independent Examiner of Accounts. Hugh Belshaw was proposed by Paddy 
Gallagher, seconded by Dine Glasgow and was gratefully approved. 
 
Any other business. 

Basil Eastwood reported that the Children’s bike rally was a huge success, but is concerned that 
St Mary’s is losing its input on it. He would like someone to work alongside him on the project.  
Michael Waring left Deanery Synod and committee reports on the shelf for anyone interested. 
Sally encouraged interest and involvement at synod level as money will be tight in future years 
and we need to be involved in decisions at synod level.  
Sarah Potter thanked Andy for getting people on the Parish Giving Scheme but asked for it to be 
pushed more.  
The leak in Shorthampton porch is getting worse – Paddy reported repairs are happening in the 
next week. 
Sally thanked the whole ministry and Jan Fielden in particular for their support in ministering to 
the congregation and wider community. 
Sally closed the meeting in prayer. 
 

Minutes by Jo Paton, September 2020 
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Meeting of Parishioners 

 

The postponed Meeting of Parishioners will be held in St. Mary the 
Virgin, Charlbury on Sunday 2nd May 2021 at 11.00am. 
 

Agenda 
 

 Election of two Churchwardens - all those on the Church Electoral Roll and residents 
of the parish, whose names are entered on the register of local government electors, 
are entitled to vote. 

 
This will be followed immediately by: 
 

The Annual Parochial Church Meeting 
 

Those entered on the Church Electoral Roll may participate in and vote in the meeting.  
Other members of the parish may attend, with the agreement of the meeting, but not vote. 
 

Agenda 
 

1. Apologies for absence 

2. Report on changes in the Electoral Roll 

3. Annual Report of the Parochial Church Council (PCC) 2020 

 Main issues during the year 

 Financial statement 

 Safeguarding 

 Fabric, goods, ornaments of the church  

 Deanery Synod Report 

4. Elections and Appointments 

 Election of the Honorary Treasurer 

 Election of the Honorary Secretary 

 Election of representatives to the PCC 

 Appointment of sides persons 

 Appointment of Independent Examiner of Accounts 

5.  Any Other Business 
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Annual Report of the PCC 2020  
Charlbury with Shorthampton  

 
Photographs © St Mary’s Church, Charlbury and  

All Saints’ Church, Shorthampton’s congregations.  
April 2021 


